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IFF’s support to India’s most 

vulnerable 



Key issues faced by migrant workers during the lockdown

❖ Loss of Income and Jobs

❖ Food insecurity & Starvation

❖ Loss of Accommodation 

❖ Fear & Anxiety Stress 

❖ Health and Sanitation Issues

❖ Accidents and Death



India Future Foundation Work during Covid-19 Lockdown

❖ 2000 dry ration kits delivered to the workers stranded in Gurugram

and nearby areas (1 ration kit serves a family of 5)

❖ More than 2500 cooked meals delivered to the  underprivileged

❖ 500 PPE(Personal Protection Equipment) kits delivered to hospitals for 

medical personnel

❖ 100 hand sanitizers provided to frontline workers

❖ Created awareness about the best practices to fight Covid-19 such as 

social distancing and managing personal hygiene

Visit https://www.indiafuturefoundation.com/food-delivery-for-local-communities/ for details.

https://www.indiafuturefoundation.com/food-delivery-for-local-communities/


How India Future Foundation came forward to respond during crisis 

❖ Crowd funding Dry ration and ensuring distribution to workers

❖ Working on Community Kitchen  essential supplies and distribution of cooked meals.

❖ Distributing Hand Gloves, Sanitizers and Face Mask

❖ Keeping tab of Social Media for fake news, anti-sangh activities 

❖ Best practices to fight Covid-19 such as social distancing and managing personal 

hygiene

❖ Distributing PPE kits to Doctors treating patients in Gurugram (Medanta)and Delhi 

(Max Hospitals)



IFF team providing food & dry ration kits

❖ IFF has set an emergency response team of volunteers, who 

are identifying places where government administration or other 

not for profit organizations are not able to reach.

❖ The volunteers are supplying dry ration and cooked meals to 

workers in Delhi/NCR. 



Command post 

❖ It all started with a small center setup by Mr. Kanishk Gaur (Co-founder, IFF) in his 

backyard in Gurgaon to help workers in the nearby areas.

❖ The aim of this center was to provide the following: 

1. Dry ration

2. Cooked meals

3. Hygiene kits ( Masks & sanitizers)

❖ Based on availability and need, one or more of the above mentioned items gets 

delivered.

❖ This small center now operates as a command post. It controls and coordinates with 

4 warehouses & 2 community kitchens across Gurgaon. It now manages to deliver 

the required items in Gurgaon, South Delhi, Central Delhi and a few areas in NCR as 

well.



Food packets being packed for delivery in the backyard



Stock Management & Personnel

❖ Four warehouses are used to collect and maintain the supplies.

✓ Sector 90 New Gurgaon : maintained by Mr. Ashish Nigam

✓ Sector 57 Gurgaon : maintained by Mr. Kanishk Gaur

✓ Sector 39 Gurgaon: maintained by Mr. Ishwar Singh

✓ Sector 51 Gurgaon: maintained by Ms. Bhawna Gupta

❖ Distribution of supplies is handled by the following volunteers :

✓ Vikas Kumar

✓ Hitesh Agarwala and

✓ Anoop

❖ Two community kitchens are also setup in Gurgaon with the help of vendors to serve 

home cooked food.



Warehouse pictures: Dry ration & food packets

Essential supplies of dry ration (Flour/ 

Atta, Cooking oil, Rice, Sugar, Salt, Pulses)



Functioning

Stocking 
up

• Dry ration is bought from mandi and/or 
collected from those who want to contribute 

• It is then stocked up in the warehouses

Survey & 
Lead 

generation

• A team of volunteers surveys and gathers 
requirements to identify the need on the 
ground.

• A lead is then generated for that location

Lead 
verification

• Based on the lead, situation is verified 
on ground to survey

Activating 
delivery 
channel

Before activating the channel, 

the government, police 

authorities  and NGOs are 

informed to avoid duplication



IFF team delivering ration to the workers stranded in makeshift camps



Relief Intelligence gathering

❖ A dedicated team of volunteers gathers information to identify distressed population clusters 

and floating population clusters for delivery of relief material.

❖ This information is gathered with the help of Police authorities and is then sent to the 

Command post.

❖ There is a cross verification team which checks if there is duplication of relief by other NGO 

or by administration.

❖ This ensures targeted delivery and avoids duplication of relief.



Transport & Delivery 

❖ Permissions and passes are obtained for all the volunteers and the vehicles for food 

distribution

❖ There are 6 cars and 2 two wheelers for delivering the food packets

❖ There is coordination with the administration, local police authorities and other NGOs to 

deliver these supplies.

❖ Continuous tracking and monitoring of the relief material is done via Whatsapp groups from 

the command post. 

❖ Each Vehicle  is commanded by Police personnel to ensure tracking and delivery of relief 

material while maintaining Safe Distancing norms by affected population ad safety of 

volunteers.



Transport & delivery 
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